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Definition of Communication: Communication is the process of conveying information,

ideas, or feelings through language or other means. It involves a sender transmitting a
message (o a receiver, who then inter prets and ideally understands it.

Example of Clear and Complete Communication: A clear and complete communication
example is when a tcacher provides specific instructions for an assignment, including,

the deadline, format, and content requirements, and the sludc‘nl“ undu' tand and follow
these instructions accurately.
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Factors Affecting Communication due to Perception:
Past experiences  Cultural differences  Emotional state - Common Body Language

Errors: Avoiding eye contact  Slouching or poor posture  Fidgeting

Categorization of Communication Means:
\’uhal Calling your friend, cheering for your team..

% isual: Mobile ring (as a visual notification), siren, xallway sanal lraﬁlo light, zebra
uosmng, road signs, billboards.

Importance of a Permanent Record of Communication: A permanent record of
communication can be important for future reference, legal purposes, or to ensure
accountability. For example, written contracts or documented meeting minutes can
serve as evidence of agreements or decisions. | '

lements of the Communication Process: Sender Messag?c Channel ~Receiver
Feedback Context : [qEcHE Y

Meaning of "Seeing is Believing: "Seeing is believing" means that people are more

Jikely to trust something they have seen with their own eyes rather than something they

have only heard about. For example, if someone is told that a new product is effective,
ey might not believe it until they see a demonstration or try it themselves.

I') A manager may be highly qualified and skilled but if he does not possess good
communication skills, all his credentials go down the drain. Comment.

[iffective communication is crucial for managers (o lead and motivate their teams.
Without it, even the most skilled manager may struggle to convey their vision, provide
feedback, or resolve conflicts. This can lead to misunderstandings, decreased
productivity, and low morale,
Good communication skills encompass not only verbal and written abilities but also
active listening, empathy, and the ability to adapt communication styles to dxilcmuz
audiences. A manager who excels in these areas can build strong relationships, foster
collaboration, and ucatc a p()sluvu work environment.

Ultimately, a manager's success is often measured by their dl)lllly to achieve results
through others, which is heavily reliant on their communication effectiveness.
Therefore, it is reasonable to say that a lack of good communication skills can

_signifie m(ly hinder 4 manager 's overall performance, regardless of their other
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‘ception i - reality. Justif tement.
2. Your perception is your reality. Justify the sta ’ o : i
This statement highlights the subjective nature of reality. Individuals interpret the world

through their own unique lens, shaped by their expgri?xlces, beliefs, ap_d values. Tl.ns
interpretation becomes their "reality," influencing their thought's, fe.zehpgs, and actions.
For instance, two people may witness the same event but perceive it dlfferent!y based
on their individual biases. One person may see it as a positive experience, while the
other may see it as negative. Both perceptions are valid for those individuals, even if
they contradict each other.

This concept is important in various aspects of life, including interpersonal
relationships, conflict resolution, and personal growth. Recognizing that others'
perceptions may differ from o_ne'is' own ¢an foster empathy, understanding, and more
effective communication. !

However, it's also crucial to acknowledge that while perception is reality for the
individual, it doesn't necessarily equate to objective truth. It's important to be open to
different perspectives and engage in critical thinking to avoid biases and
misinterpretations. T |



